On businesses, their people and society
We work with business to develop their people,
partnerships and products in ways that benefit society.
This is a snapshot of how we did that in 2014.

Business

Society

Developing leaders

Nationwide, Next Generation Leaders Programme

Understanding diversity

Aimia, diversity & inclusion team projects

The Next Generation Leaders
Programme prepares mid-level
leaders for more senior positions.
During part of the programme
participants take on strategy
projects to help them apply and
embed key leadership skills.

We identified groups in communities who are often excluded from
employment, choosing long-term adult unemployment, ex-offenders,
social mobility, gender and disability as topics to focus on. We then
engaged with charities working in these areas – ClementJames
Centre, Rehabilitation for Addicted Prisoners Trust; Making the Leap;
Young Women’s Trust; and Leonard Cheshire Disability.

“The team’s questions and challenges broadened the scope of
our thinking and gave us designated time in our busy schedule,
within our small management team, to formulate our next steps.
We learned a lot about our capabilities.”

Before too long we had identified the charities’ most pressing strategic
issues, as well as their clients’ employability needs – precursors to
a programme of engagement that would see small teams of senior
people from Aimia support the charities to tackle both sets of needs
through a programme of one-day projects.

They did so by becoming immersed in the values, and work, of
non-profit partners and developing an understanding of their most
pressing strategic issues. The leaders set their own project plans (they
weren’t given instructions on a plate), with a dual emphasis on tackling
their own leadership development needs and achieving significant
impact for the six charity partners.
And impact they did achieve: Applying leadership skills learnt on
previous modules of the programme one team, for example, helped
Swindon Foyer develop a new strategy to support its young people
with employability; another established a business planning process to
enable Threshold Housing Link to set up a social enterprise off-shoot;
and another supported homelessness charity Amber to overcome
barriers it was facing in the development of an app for homeless people.

“The programmes and projects that Three Hands devise and
deliver invariably blend the creation of social impact with the
development and engagement of employees, in innovative and
rewarding ways – an approach entirely in line with our view of
social purpose at Aimia.”
Gabrielle de Wardener, Culture & CSR Director, Aimia
The result for the Aimia teams was deep immersion and insight into
life on the doorstep of, but often far removed from, the corporate
world. Some days after each project we ran an in-depth review
session, giving the teams an opportunity to reflect on the experience,
identify their learning and relate it back to Aimia – all with a view to
promoting diversity as part of the company’s social purpose agenda.

Business

Areas of business impact

Engaging senior leaders

RSA, employability programme

When Aimia decided to engage
senior people in the topic of
diversity, there wasn’t a training
programme in sight. Instead
there were real projects, tackling
real issues, to help the business
experience diversity in action.

But these are not internal business projects. They are experiences
outside of the usual corporate environment, focusing on the strategic
challenges faced by a number of charities aligned with Nationwide’s
Citizenship agenda – all with a view to helping the leaders adopt a
broader, more holistic mind-set.

Babs Harris, Business Manager, Threshold Housing Link

Creating a community programme

Unilever, senior team volunteering project

High youth unemployment and the
need to prepare students for the
job market were the drivers behind
a schools-based community
engagement programme that
has engaged staff of all levels at
insurance business RSA.
Education and employability are major features of the ‘Thriving
Communities’ agenda at RSA, not least because they are of material
importance to the business’s future recruitment and consumer base.
This was the context for an employability programme we created
to develop pupils’ understanding of the insurance industry and
confidence to plan their futures.
“Feedback from the schools, young people and volunteers has
been excellent and we are looking to expand the programme in
2015 – a testament to its impact.”
Natalie Tickle, Group and UK Charities and Communities
CR Manager, RSA Group

The programme revolves around small teams of RSA employees
devising and delivering employability workshops in secondary schools,
all in one challenging, engaging and fun day. One of the sessions
concentrates on developing the confidence of young people to think
about the future, incorporating topics such as self-awareness,
goal-setting and personal impact; and the other provides an insight
into the insurance industry.
We’ve supported by creating the volunteering template, sourcing
partner schools and facilitating the day, helping the volunteers to excel
in their challenge. It’s a scalable programme that has so far taken place
in schools in London, Halifax, Manchester, Liverpool, Birmingham and
Horsham (all near RSA offices) and is set to be rolled out further in 2015.

Society

Senior leaders can be role
models for community
engagement. We shaped a
day for Unilever’s Marketing &
Communications Leadership
Team to help them achieve more
for an existing partner.
The team had committed to a volunteering project with existing partner
Tower Hamlets Foodbank – but wanted to make sure it would really
count in terms of social impact. We designed and facilitated the day,
ensuring it would be engaging for the leaders and of genuine value to
the charity, on the day itself as well as in the long term.
The morning was about immersion – visiting local residents to
understand their situations, talking to Foodbank beneficiaries and
understanding the charity’s model. The afternoon was about strategy
and ways for the Foodbank to achieve greater financial sustainability.
“The outcome of this project with Unilever has been to create
and implement a bespoke CRM system for our organisation that
allows us to work more meaningfully with people in crisis and
support them effectively towards stable and sustainable lives.
"The support and advice we received from Three Hands served to
ensure that this was no ‘flash-in-the-pan’ away day, but a project
with continued commitment from all parties.”
Denise Bentley, Chief Executive, Tower Hamlets Foodbank
The result was a focus on the use of technology; the Chief Information
Officer left motivated to mobilise his team to support the development
of a digital platform to enable the Foodbank to manage its information
better and work more effectively for people in crisis – true long term
impact from an inspiring day’s engagement.
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Developing the talent pipeline

Serving vulnerable customers

Tata Consultancy Services, IT FUTURES

Legal & General, vulnerable customer policy

We created the ‘TCS Tech
Challenge’. It’s part of IT
FUTURES, TCS’ programme to
tackle the UK’s shortfall in STEM
skills amongst young people,
a challenge that is particularly
pronounced in the IT industry.
The TCS Tech Challenge involves teams of university students taking
on challenges faced by charities in their university towns and using IT
to develop solutions, over an eight-week project period.
“I was simply blown away with the exceedingly high standard
of entries and learning how technology can so cleverly help
charitable organisations.”
Yogesh Chauhan, Director of Corporate Sustainability,
Tata Consultancy Services

The impact is felt all round. For the students – who are mentored
throughout by TCS consultants – it’s an opportunity to develop and
apply skills in IT, problem-solving, teamwork and communications.
And there is the added incentive of a paid internship at TCS for those
on the team judged to have created most impact, as well as a cash
prize for their charity partner.
The programme helps TCS to develop its brand on campus in a
competitive recruitment environment and get to know talented students.
And for the charities, the impact can be immense. The first year of the
programme saw some brilliant and varied projects: one team designed
an app to help eating disorders charity Beat increase the scale of its
impact; another helped Edinburgh Cyrenians develop a database to
track client outcomes; and a third created an online retail strategy for
Emmaus Bristol, a homelessness charity.
“The team has extended our Facebook reach to 10,000 in just one
week and their work will save us £3k a year.”
Emmaus Bristol
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Focus groups amongst Legal & General employees at its call centres
gave us an in-depth understanding of customer vulnerabilities,
including age-related issues, long-term ill-health, bereavement and
financial desperation. A staff survey then helped us to quantify the
incidences and types of vulnerabilities.
“Our service is ultimately judged on our ability to deal with
customers in their time of need. Three Hands have helped us to
understand our customers’ vulnerabilities and identify gaps in
our service for the most vulnerable customers, in the process
highlighting the potential for us to learn from charities about
some of those real life events such as flooding, cancer and later
life loneliness. The end result is better, more empathetic service.”
Graham Precey, Head of Corporate Responsibility & Ethics,
Legal & General Group
From this we were able to provide Legal & General with invaluable
insight into the social issues affecting some of their customers, with a
view to learning from charities that exist to support such people.
The project was a significant step in their development of a vulnerable
customer policy, which has already had a positive impact on the
business, its customers and a selection of charity partners.
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Behind every meaningful business charity relationship is a business
need and a social need. We worked with Legal & General to articulate
both sets of needs through a major research project designed
to create an understanding of customer vulnerabilities and the
behaviours – and specialist knowledge – needed to support them.

n Employability

n Community development

n Children / young people

n Homelessness

n Health / disability

n Older people

n Environment

n Social exclusion

n Education

n Gender

14%
Percentage of projects and programmes with
primary impact in the areas listed

www.threehands.co.uk

+44 (0)20 3397 8840

info@threehands.co.uk

@Three_Hands

71-0179 - January 2015 - Design: nineteenseventyone.co.uk

6%

When planning how to better
serve vulnerable customers,
Legal & General understands the
value of tapping into third sector
expertise. This project helped to
identify customer vulnerabilities
and ways of responding.

